
 

 
SSS MISSION AND VISION 

CORPORATE STRATEGY 
 

In the 03 December 2018 Strategic Planning, the Social Security 
Commission (SSC) reviewed the 2018 Performance Scorecard and gave directives 
which shall serve as the reference points for 2019 and the Performance Scorecard 
for 2019 and identified and approved under SSC Resolution No. 998-s.2018 the 
strategic directions for 2019: 

 
1. Increase the Fund life of up to at least 2042 
2. Establish Accountability.  
3. Improve service quality.  
4. Improve corporate culture.  
 
In its 11 February 2019 Special Meeting, the SSC, assisted by Train Station 

as facilitator, focused on the Strategic Planning Workshop, which was the first step 
to be undertaken to achieve the goals for 2019 and the next five (5) years.   

 
Lined up in the workshop is the review of  the SSS mission (To manage a 

sound and viable social security system which shall promote social justice and provide 
meaningful protection to members and their families against the hazards of  disability, 
sickness, maternity, old age, death and other contingencies resulting in loss of  income or 
financial burden) and vision (A viable social security institution providing universal and 
equitable social protection through world-class service) whereby SSS executives were 
grouped and given the challenge to reflect what would be the wordings for the new 
mission and vision, taking into consideration the guidelines in assimilation – the 
use of  simple words and the four identified  directions/objectives for 2019.  Thus, 
all the groups’ insights/ suggestions/ideas were consolidated. 

 
After an in-depth exchange of  views during the 4 March 2019 board 

meeting when the existing and proposed SSS Mission and Vision Statements were 
presented, the SSC felt the need to come up with an SSS Vision Statement that will 
incorporate the essence of  the four strategic directions for 2019 and revise the 
proposed SSS Mission Statement.  The new SSS Mission and Vision Statements 
will be submitted to the Commission for its consideration.   

 


