






Filed Collected Settled Total
(B)

1,112                       503    588               -                1,091     98.1          
NCR North 253                           89       164               253        100.0        
NCR East 185                           99       86                  185        100.0        
NCR West 114                           88       26                  114        100.0        
NCR South 76                             22       54                  76           100.0        
Luzon North 1 4                                4                    4             100.0        
Luzon North 2 29                             5         24                  29           100.0        
Luzon Central 237                           89       127               216        91.1          
Luzon South 1 166                           85       81                  166        100.0        
Luzon South 2 35                             24       11                  35           100.0        
Luzon Bicol 13                             2         11                  13           100.0        

588                           292    287               -                579        98.5          
Visayas Central 100                           66       27                  93           93.0          
Visayas West 1 14                             7         7                    14           100.0        
Visayas West 2 36                             31       5                    36           100.0        
Mindanao North 105                           44       61                  105        100.0        
Mindanao South 326                           138    186               324        99.4          
Mindanao West 7                                6         1                    7             100.0        

1,700                       795    875               -                1,670     98.2          
a/

b/

PERCENTAGE OF REFERRALS FOR FILING OF CASE
WITH CASE FILED, ACCOUNTS SETTLED AND ACCOUNTS COLLECTED

JANUARY TO SEPTEMBER 2019

Division/OLD

Total No. of 
Referred 

Delinquent ERs for 
Filing of Case

(A)

No. of Referrals with Filed Case, with 
Collection or with Settlement (Approved 

Installment Proposal)
% of B
to A

OLSD I

OLSD II

Total
Referrals from November 2018 to July 2019; Excludes those which were returned to the SSS Branch/LAD due to incomplete
documents, recalled by the concerned AO for re-assessment or reconciliation, with R-8 due to closure/temporary suspension, etc.
Filed, Collected and Settled as of 30 September 2019

a/
b/
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SUBJECT

GLORIA Y. CUISIA
Department  Manager Ill

07  February 2019

SSS La Trinidad  Branch  Creation and Corresponding Lease Contract

Respectfully  submitted,  for the  President  and  CEO's  consideration  and  approval,
js  the  proposal  of  Luzon  North  1  Divison  Head,  favorably  endorsed  by  Luzon  Operations
Group  Head,  to  create  SSS  La  Trinidad  Branch  at  the  Jewel  lgorot  Building,  Kin.  4,   La
Trinidad,  Benguet.

The   Bids   and   Awards   Committee    11,    under   Resolution    No.  2018-105-8  dated
li9    July    2018    recommended    for    award,    which    was    subsequently    approved    on
31   July  2018  by  the  Approving  Authority  to  act  on  award,  the  procurement  of  lease  of
office space for SSS La Trini.dad  Branch (AnnexA).

I.       Profile of the proposed La Trinidad   Branch

Table  1  below shows the profile of the proposed SSS  La Trinidad  Branch.

Tab e  1.   Profile of the  Proposed  SS S Trinidad  Branch

Particulars profile                                                           iI

1. Areas ofjurisdiction-City
None

-       Municipality 10
-      Barangay 108

2. Leglslative   Districts  in   theProvinceWithSSSOffice-LoneDistrictPopulatioF(areasofiurisdictionLaborfoFaeNo.ofcoffimercjalestablishments

Proposed La Trinidad Brarlch
3. 370,186

4. 148,074
5. 10,169

6. LGU  classificationPoten[jalmembership-Employer First class  municipality

7.L_

3,000
-      EE/SE/VM 14,000

``,     "      'L'       '--                                                                               1

Proposed Creation of SSS La Trinidad  Branch
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Particulars                                                                         Profile8

9

Estimated averagemonthlcollectionEstimatedaverage dailytransactionsM' a  10.75-M

10

800

11

aJor IA ndustries Trading,  manufacturing,  mining,  agriculture,accommodation,construction,foodservice, real

estate,  transportation,  banking,  informationtechnolo,education

pproximate distance fromSSSBranchOffices
SSS  Bagujo  Branch            -       5.Okms.

11.      Terms and conditions of the proposed  Lease contract

The  table  below  shows  the  salient  terms  and  conditions  of  the  proposed   lease
contract between the SSS and  Daisy L.  Budca-eng.

Table2.   Terms and conditions of the pro   osed Lea      C

Particulars0/L
se    ontractTermsandConditions

wner    essorLot` Daisy L.  Budca-engJewellgorotBuilding
Ca IonFloorAreaMonthlyRentalEscalatjoRt

Kin.  4,  LaGroundFITrinjdad,  Benguet

oor -  425.59 square meters

P495.67/sallapplicaa q.in.  or P210,954 per month (/.nc/us/.ve ofbletaxes)

naeAdvancepa   t 5 yo a n n u a I ly

ymenSecuritD.t Six months or P1,265,724 to be applied to the firstsix(6)monthsofoccupancyoftheleasedpremises

y     eposlTerm/Effectivity Three months or f2632,862
Five (5) years,  effective upon occupancy

Prior to the effectivity of the contract,  the lessor shaH shoulder the following,  free of
charge to the SSS:

1      Cjvjl/architectural and  electrical works;

2.    Mechanical  works  (brand  new air-conditioning  uni.ts  and  fire  detection  and
alarm system); and

3.    Structured  cabling  works  including  voice  and  data,  data  cabinet and  patch
panels with termination.

111.          Rationale for Recommendation

1.    Satisfies SSS. Standard  Requirements.  The Jewel  lgorot  Building  meets the
SSS  standards  in  branch  building  and  design.  It has  a very satisfactory  rating
compared with  the other property,  the  Dangwa  Commercial  Square,  which  did
not meet the passing score in the Table Rating  Factor.

Proposed Creation Of SSS La Trinldad  Branch
Page 2 Of 4
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The  recommended  property  has  a  floor  area  of  425.59  sq.in.  located  at  the
ground  floor  of  a  four-storey  commercial  building  with  roof  decks,  while  the
other  property  offered  consists  of  only  80  sq.in.  floor  area  at  the  one-storey
building  with  high  ceiling  and  will  turn-over  the  space  in  an  "as-/.s-where-/.s"
condition.

The  Jewel  igorot  Building  is  also  equipped  with  a  three-phase  power  supply
system,  ramps and parking slots.

2.    Lower Rental  Rate. The submitted quotation  of Ms.  Daisy Budca-eng  is lower
than  the other sealed  canvass  opened  by  BAC.  Likewise,  the  proposed  rental
rate  of  8495.67/sq.in.  is  lower  than  the  canvassed  average  prevailing  rental
rate of P631.70  per sq.in.  within  the vicinity of La Trinidad.

3.    Savings for the Duration  of the Contract.  The result of the evaluation shows
that the SSS will  realize an estimated savings of P694,674 in office rental for
the  first  year  or  P3.84-M  for  the  duration  of the  five-year  contract  (praposed
rate vis-a-vis prevailing  rate).

4.    Renovation  Works  Borne  by  the  Lessor.  The  lessor  agreed  to  shoulder  all
renovation  works  (civil,  architectural,  mechanical,  electrical,  structured  cabling
and   FDAS)   based   on   SSS'   standard   and   specifications.   Expenses   to   be
incurred   by  the   SSS   is   limited   to  the  procurement  of  specialty  works   and
modular  furniture.   Estimated  savings  by  SSS  from  renovation  works  is
P5.85-M (P13,750 x 425.59 sq.in.)

5.    Ideal   Office   and   Location.   The  site   is   located   at  the   main   thoroughfare
making  it  accessible  to  commuting  members.  Commecial  establishments  like
Puregold,      Savemore,      MCDonalds,      Jollibbee,      Mercury     Drugstore     and
government offices  like  BIR,  NCIP,  BECO are visible in the area.

6.    Potential  of  the  Proposed  Branch.   La  Trinidad  is  a  first  class  municipality
and  the  capital  town  of the  province of  Benguet.  It  is  known  for  its  strawberry
and    vegetable    plantations,    earning    the    title    "Strawberry    Fields    of    the
Philippines".   It  supplies  most  of  the  Philippines'  strawberries  and  cut  flowers
which   include   roses.   The   La   Trinidad   vegetable   trading   post   is   visited   by
wholesalers   and  traders  of  vegetables  from   other  provinces.   Likewise,   the
presence  of  Benguet State  University  in  the  municipality  serves  as  a  boost to
agricultural  research  and  development in the  region.

Its  proximity to  Baguio  City  attracts tourists,  primarily to the strawberry fields  in
the valley and  rose gardens  in  Barangay  Bahong.  Moreover,  La Trinidad  is the
center  of   higher  education   in   Benguet   province.   It   is   the   most   developed
settlement  and  likewise  considered  as  one  of the  central  business  districts  of
Benguet.

Taking  into  account  the  stable  economic  condition  of the  area,  the  projected
average    monthly    collection    of   P10.75-M    is    greatly    attainable.    Potential
employers,  employed,  self-employed  and voluntary members to be covered  by
the   proposed   La  Trinidad   Branch  will   be  coming  from  the  micro,   small  and
medium entrepreneurs (MSMEs) and farmers.

IV.     Recommendation

Based  on  the  foregoing,  we  respectfully  recommend  approval  for the  creation  of

Proposed Creation of SSS La Trinidad Branch Page  3 of 4



SSS   La   Trinldad   Banch   and   corresponding   lease   contract   between   the   SSS   and
DaisyLBudca-eng/Annexe/.Thesaidleasecontractwasrevlewedandcertjfiedbythe
SSS   Documentation   and   Conveyanclng   Department  to   be   ln   order  as   to   form   and
substanceasthetermsandcondltionsthereofconformtotheapplicablelaws,rulesand
regulations.

The  estimated  expenses  to  be  shouldered  by  the  SSS  for  the  procurement  of
specialtyworksandmodularfurnlturecanbetakenfromBEMSD's2019poolbudget for
M/RBullding-RepairsandRenovation-OthersandCapex-Furnlture,respectively.

depart

lable 3..  Amount to be Shouldered b   SSSScopeofWok

rsRenovationWorks(Specialtyworks)ModIF.
Costa38482680

uar    urnitureTotal
a  2,161,806.08

Ljkewise,  the  expenses  for  the  followlng  Items  can  be  taken  from  the  concerments`2019poolbudget..

1     Office  Space   Rental,   Personnel  Servlces  and  Other  Opex  Expenses  -
Budget Department

2UPS,CCTVandGenset-BranchSupportandServlcesDepartment
3     Personal   computers,   printers   and   other   IT-related   Items   -   IT   Resource

Management Department
4     Display TV monitor - Branch Systems and Proceures Department
5    Electronic Time Recorder -Employees servlces Department

For the PCEO`s approval.

Certjfjed  Budget Available:

Proposed Creatlon of SSS La Trlnldad Branch
Page 4 of
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FROM

DATE

GLORIA Y. CUISIA
Department  Manager Ill

14 January 2019

SUBJECT    :       Proposed SM Bacoor Service Office (SO)

Respectfully  submitted,  for the  President  and  CEO's  consideration  and  approval,  is
the  proposal  to  establish  SSS  SM  Bacoor Service  Office at the  SM  Government Service
Express Center (GSE) located at the 3rd floor level of SM  City,  Bacoor,  Cavite.

The proposed SO will  be under the supervision of SSS  Bacoor Branch.

I.       Background

On  17  October 2018,  BEMSD  receijed  an  email  from  Luzon  South 2  Division  Head
regarding   the  soft  opening   on   18   October  2018  of  the  One-Stop  Service  Center  for
Overseas  Filipino Workers  (OSSCO)  at the SM  GSE  located  at the third  floor level  of SM
City,   Bacoor,   Cavite.  Accordin.gly,   the  Representative  of  the  Second   District  of  Cavite,
Congressman  Strike  a.   Revnla,   reiterated  that  the  OSSCO  services  are  not  limited  to
Overseas  Filipino Workers (OFWs),  but also available to the general  public.

11.     Profile of the proposed sM Bacoorservice office

The table below shows the profile of the proposed SM  Bacoor SO.

Table  1 .   Profile of the  Proposed SM  Bacoor SO

Particulars Profile

1. Mother Branch SSS  Bacoor Branch
2. Areas of Jurisdiction

Bacoor City-       City
-       Municipalities None
-      Barangay 73

3. Legislative  Districts  in  the  Province  of

Rosario,  EPZA Branch
Cavite with  SSS Office

_        |stDistrict

.       2ndDistrict Bacoor Branch
Proposed SM Bacoor SO

_         3rdDistric1_..      .`       -`.-I. •Robinsons  Place  lmus SO

Proposed creation of SM  Bacoor SO Page 1  of 4
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Particulars Profile

.       4thDistrict Dasmarifias Branch
Robinsons Place Dasmarifias SO

.       5thDistrict Carmona Branch
GMA Representative Office

.       6thDistrict None

.       7tnDistrict Tagaytay Branch
4. LGU  classification |st Class City

5. Population  (areas of jurisdiction) 663,401
6. Labor Force 417,943

7. No.  of Commercial  Establishments in 6,027
the Area

8. Estimated average monthly collection P 39.74-M
9. Major industries Trading,  manufacturing,  banking

and servlce sectors
10. Nearest SSS Office in the Province to Bacoor Branch -2 kms.  (Approx.)

the Proposed SO

Ill.    Terms and Conditions of the Existing MOA between the SSS and SMPHI

The  salient  terms  and  conditions  of  the  MOA  between  the  SSS  and  SM   Prime
Holdings,  lnc.  (SMPHl)  are as follows:

Table 2.   Salient Terms and  Conditions of the  Existing MOA between the SSS and  SMPHI

Particulars Terms and Conditions

Owner SM  Prime  Holdings,  lnc.  (SMPHl)

Location SM  Government Service Express Center (GSE)
3rd floor level of SM  City,  Bacoor,  Cavite

Floor Area 15 sq.in.  (approximately)

Monthly  Rental Rent-free

Term One (1 ) Year

Other facilities to be provided  by SM Supermall,  free of charge:

1.    Provision for telephone and  internet lines and connections
2.    Centralized airconditioning
3.    External signs announcing the presence of SSS  Desk
4.    Electrical  connections,  wirings and  outlets
5.    Same security that it provides to the SM  Supermall tenants

For the account of SSS:

1.    Meterdeposit
2.    Payment of utilities  based on  actual  consumption
3.    Application for telephone and  internet lines
4.    Pest control charges based on the actual floor area occupied
5.    Provision  of furniture and equipment like chairs,  lap/desktops, telephone
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lv.   Profile of SSS Bacoor Branch (Mother Branch)

SSS  Bacoor Branch,  categorized as a large branch,  is one of the five SSS branches
in.the  province  of  Cavite,  the  others  are  Rosario  (EPZA),   Dasmarifias,   Carmona  and
Tagaytay  Branches.  It  covers  the city of  Bacoor and  lmus,  and  municipality  of  Kawit with
194   barangays,   with   a   total   population   and   labor  force   of   1,132,217   and   688,503,
respectively.  It  supervises  SSS  Robinsons  Place  lmus  Service Office.  The  branch  has  so
far   covered   12,362   employers   and   116,378   employed,   self-employed   and   voluntary
members.   Its   existing   51    personnel   (regular-44,   SB-7)   is   handling   an   average   daily
transactions  of  3,227.  Computation  shows  that  the  branch's  average  monthly  operating
expense of P4.45-M  represents 4.26% of its average monthly collection of P104.54-M.

V.   Personnel Complement

The personnel  below from  SSS  Bacoor Branch will  be reassigned to the proposed
SM  Bacoor SO as recommended by the Branch  Head:

1.      Irene R.  Ramirez               -Senior Member service  Representative (SMSR)

Vl.     Rationale for Recommendation

1.      Rent-Free  Space.   SM   Prime  Holdings,   lnc.   (SMPHl)  offered  an  approximate
15  sq.in: office  space,  rent-free.  Thus,  the  SSS  can  generate  an  estimated
annual   savings   of   P102,751.20   in   office   space   rental   based   on   the
canvassed   average   prevailing   rental   rate   of  P570.84   per   sq.in.   within   the
vicinity of Bacoor City.

2.     Presence of Other Government Agencies. The proposed SM  Bacoor SO will
be  located  at  the  SM  Government  Service  Express  Center  (GSE),  3rd  floor  of
SM   Bacoor.   .Existing   and   potential   SSS   members   and   OFWs,   will   find   it
convenient  because  aside  from  its  location,  they  can  also  transact  business
with  other  government  agencies,  such  as  DFA,  Philhealth,  Philiphine  Statistics
Authority,  NBl,  and  Philippine Postal  Office,  among others, while they are inside
the premises.

3.     Potential  of the  Proposed  SO.  Bacoor City  is  a first class city  in  the  province
of   Cavite.    It   is   strategically   located   at   the   gateway   to   Metro   Manila.   It   is
bordered to the east by  Las  Pifias and  Muntinlupa,  to the south  by Dasmarihas,
to  the  west  by  Kawit  and   lmus,   and  to  the  north  by  Bacoor  Bay  an  inlet  of
Manila  Bay.

The   city   is   currently   experiencing   a   rapid   shift   from   an   agriculture-based
economy    to    a    residential/commercial     urban    center.    At    present,     retail,
manufacturing,    banking   and   service   sectors   are   Bacoor's   primary   income
earners.   Commercial  activities  are  sporadic  throughout  the  city  ranging  from
wholesale   to   retail   establishments,   restaurants   and   eateries,   hardware   and
construction   supplies   and   other   service-related   industries,   especially   those
located  in  SM  City Bacoor where it serve as the city's main  income earner. Also,
Bacoor has branches of 11  different commercial  banks all over the city.

Moreover,   Bacoor  has  an  agricultural  area  of  100  hectares  and  fishpond  of
about 380  hectares.  Salt  production,  fishing,  oyster and  mussel  culture  are  the
other income of the residents.
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Considering  the  fast  growing  economic  condition  of the  city,  the  proposed  SM
.                   Bacoor  SO  will  greatly  help  the  mother  branch  attain  its  target  coverage  and

collection.   Potential   employers   and   employed,   self-employed   and   voluntary
members to be covered by the proposed  SO will  be coming from the large,  and
micro,  small and medium entreprises (MSMEs).

VIl.         Recommendation

Based on the foregoing, we respectfully recommend the approval for the creation of
the SSS  SM  Bacoor Service Office at the SM  Government Service Express Center (GSE)
located   at   the   3rd   floor   level   of   SM   City,    Bacoor,    Cavite   in   accordance   with   the
Memorandum of Agreement between the SSS and  SM  Prime Holdings,  lnc.  (SMPHl).

The following  expenses to  be  incurred for the  proposed  SO can  be taken from the
2019 pool budget for appropriate accounts of the concerned offices:

1.    Operating expenses (Opex)                                   -Budget Department
(for additional  personnel and  Maintenance &
Other Operating  Exp.,  MOOE)

2.    Pcs and printer                                                          -lT Resource Management
Department

3.    Network requirement                                                  -NCD

For the PCEO`s consideration  and approval.

Certified  Budget Available:

JVE\oNepvre:+::IT:AIDA

Financial and  Budget  Division
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Branch Operations Sector

GLORIA Y. CUISIA
Department  Manager Ill

31  January 2019

SUBJECT   :      Proposed creation ofsss GTTown center pavia serviceofficeaild
Correspoliding Memorandum of Agreement

\

Respectfully  submitted,  for the  President and  CEO's  consideration  and  approval,  is
the  proposal  to  establish  SSS  GT Town  Center  Pavia  Service  Office  (SO)  at the  second
floor  area  of the  GT Town  Center, Pavia,  Fernando  Lopez Avenue,  Barangay  Ungka  11,
Pavia,  IIoilo.

The  proposed SO will  be  under the supervision  of SSS  lloilo-Central  Branch.

I.       Profile

a).  Proposed  GT  Town  Center  Pavia  Service  Office.  Table  1   below  shows  the
profile of the proposed SO.

Table  1.   Proftle of the  Proposed  GT Town  Center Pavia  SO

Particulars Profile

1. Mother Branch SSS  lloilo-Central  Branch

2. Areas of Jurisdiction
0-     City

-      Municipalities Pavia
-     Baranqay 18

3. Legislative    Districts    in    the

None

Province   of   lloilo  with   SSS
Office:

.      |stDistrict-2-t Proposed GT Town Center Pavia SO

.     3rdDistrict None
_     4th  District Passi SO
.      5th  Distri.ct None

Iloilo  C,'ty:

lloilo-Central  Branch-Lone  District

J3ctoirisoj]s.Plag€_I_I_oiloso
|T','lJl/tL\|.I    ''1   --                                -1

Proposed Creatlon Of GT Town  Center Pavla SO
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Particulal.s Profile

Robinsons Place Jaro SO
lloilo-Molo  Branch

4. LGU  Classification 2nd class  municipality

5. Population          (areas          of 55,603
iurisdjction)

6. Labor Force 16.800

7. No.  of Commercial 1,397
Establishments in the Area

8. Potential Membership
1©3-   Employer

-   EE/SE/VM 3,500
9. Estimated Average Monthly E!2.24-M

Collection
10. Major Industries Tourism,  trading,  pottery industry,

transportation  and  banking
11. Nearest SSS Office in the SSS  lloilo-Central  Branch  -±10 kin.-

Province to the Proposed away
SO

b).  I[oilo-Central  Branch  (Mother  Branch).   SSS  Iloilo-Central  Branch,  categorized
as  a  large  branch,  is  one  of the  two  SSS  branches  in  the  province  of  lloilo,  the  other  is
lloilo-Molo   Branch.   It  covers  two  (2)   cities   (lloilo  and   Passi  City)   and   thirty  three   (33)
municipalities  with  1,052  barangays  with  a  total  population  and  labor  force  of  1,376,557
and  936,059,  respectively.  The  branch  has  so far covered  3,727  employers  and  113,210
employed,  self-employed  and  voluntary  members.   Its  existing  57  personnel  (regular-39,
JO-18)  is  handling  an  average  daily  tran`sactions  of  3,605.  Computation  shows  that  the
branch's average monthly operating  expense of P4.15-M  represents 3.43% of its average
monthly collection  of P120.94-M.

11.     Terms and  conditions of the MOA

The  salient  terms  and  conditions  of  the   proposed   MOA  between  the  SSS  and
lBC  International  Builders  Corporation  are as follows:

Table 2   Salient Terms and Conditions of the proposed  MOA

Particulars Terms and Conditions

Lessor lBC   International   Builders  Corporation,   represented   by
its     Vice      President     for     Real      Estate     and      Land
Development, Allan  Ryan  L  Tan

Location Service  Hub,  GT  Town  Center  Pavia,  Fernando  Lopez
Avenue,  Ungka  11,  Pavia,  lloilo

Floor Area Second  Floor -35.39 sq.in.

Monthly  Rental Waived

CUSA   and   AirconCharaes Waived

Term Three (3) Years
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Other terms and conditions of the MOA:

The   lBC  International  Builders Corporation  shall -

1.      Turn  over  the  mall  space,   renovated  and  fitted   (civil,   architectural  and
electrical  works  including   supply  and   installation   of  structured   cabling)
based  on  SSS  standards  on  branch  building  and  design,  at  no  cost  to
SSS.

2.      Provide  assistance  to  SSS   in   applying  for  or  securing  telephone  and
internet lines and  allow its installation  in the office space.

3.     Allow  the  use  of  common  restroom  and  water  by  SSS  employees  and
members, free of charge.

The SSS shall -

1.      Pay the  lessorthe  bills for its electricity consumptions  based  onjoint sub-
meter readings.

2.      Obtain  telephone  and  internet  service  connections  and  pay  the  charges
directly to the respective providers.

Ill.     Personnel complement

The  following  personnel  from  SSS  lloilo-Central  Branch  will  be  reassigned  to  the
proposed GT Town Center Pavia SO as recommended by the Branch Head:

1.      Rheas.Salumro
2.      JuvyJ.  Gamosa

Junior Member Service Representative
JO-Clerk

lv.     Rationale for Recommendation

1.      Rent-Free   Space.   The      lBC   International   Builders   Corporation   offered   the
35.39    sq.in.-office    space,    rent-free.    Thus,    the    SSS    can    generate    an
estimated  savings  of F±233,646  in  office  space  rental  for  the  first  year  or
E736,570  for the  duration  of the  three-year  contract  (Annex A)  based  on  the
canvassed  average  prevailing  rental  rate of P550.17/sq.in.  within  the  vicinity of
Pavia,   lloilo.

2.     Renovation   Borne   by   the   Lessor.   The   lessor   agreed   to   shoulder   the
renovation  and  fit-out works.  The  expense to  be  shouldered  by  SSS  is  limited
to  the  procurement  of modular furniture.    Hence,  the  SSS  can  also  generate
an  estimated  savings  of P486,613  in  renovation  expenses  (35.39  sq.in.  x
P13,750)

3.     Convenience  of  SSS   Members.  The  proposed  site  will   be  located  at  the
Service  Hub of the  GT Town  Center where  other government offices  such  as
LTO,  Pag-lBIG,  PhilHealth,  PRC,  PSA,  Philpost and  NBl  are  available.  Hence,
jt would  be convenient for the existing and future members to transact business
with   SSS    because   aside   from   its   location,   they   can   also   perform   other
government transactions while they are inside the premises.
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Moreover,  SSS  members  and  prospective  members  residing  from  the  second
district   of   lloilo   and   other   neighboring   towns   such   as   Cabatuan,   Maasin,
Lambunao  and  Calinog  can  already transact with  the  proposed  SO  instead  of
going   to  SSS   lloilo-Central   Branch  which   is  about   10  kilometers  away  from
Pavia.

Also,  the mall  is  situated  along  Fernando  Lopez Avenue which  is accessible to
public transportation.

4.      Potential  of  the  Proposed  SO.   Pavia  is  a  second  class  municipality  jn  the
province  of lloilo.  It  is  the  Regional Agro-Industrial  Center for Western  Visayas.
It has  thirty  nine  (39)  manufacturing  establishments  producing  various  products
intended  for domestic  and  export  markets  such  as  Coca-cola  Bottlers,  Vitarich
Corp„   Pryce  Gasses,  lnc.,  Mandaue  Foam  Industries,   Panay  Tropical  Grains
Milling  Corp.,  Jaspe  Light  Steel  Industries,  Visayas  Coco  Development  Corp.,
New  Panay  Agro  Ventures  Development,   lnc.  and   Pavia  Feed  Mills,   among
others.

Potential  employers  and  employed,  self-employed  and  voluntary  members  to
be covered  by the proposed  SO will  be coming from the large,  and micro,  small
and  medium  enterprises  (MSMEs).  With  the  municipality's  booming  economic
condition,   the   proj.ected   average   monthly   collection   of   P2.24-M   is   greatly
attainable.

V.     Recommendation

Based  on  the foregoing,  we  respectfully  recommend  the  approval  for the  creation
of   SSS   GT   Town   Center   Pavia   Service   Office   and   corresponding   Memorandum   of
Agreement  between  the SSS  and  IBC  International  Builders  Corporation,  represented  by
its Vice President for Real  Estate and  Land  Development, Allan  Ryan  L. Tan (Annex 8).

The  proposed  MOA was  prepared  and  certified  by  the  SSS  Documentation  and
Conveyancing  Department  to  be  in  order  as  to  form  and  substance  as  the  terms  and
conditions thereof are in accordance with applicable laws,  rules and regulations.

The  estimated  expenses  of 8119,467.68  for  the  procurement  of modular furniture
can  be taken from  BEMSD's 2019  pool  budget for Capex-Furniture.

Also,  the  estimated   average  monthly   expenses  of the two  (2)  personnel who will
be reassigned from  lloilo-Central  Branch to the proposed  GT Town. Center Pavia SO,  and
other operating  expenses  (OpEx)  to  be  incurred  by  the  proposed  SO  will  be  charged  to
SSS  lloilo-Central  Branch`s  OpEx  budget,  while  the  estimated  cost  for  the  two  (2)  units
personal    computer   and    a    printer   can    be   taken    from    lT   Resource    Management
Department's pool  budget.

For the  PCEO's consideration  and approval.

Certified  Budget Available:

resident,  Financial  and  Budget  Division
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Luzon Operations Group

GLORIA Y. CUISIA
Department  Manager 111

23 July 2018

SUBJECT   :       Proposed candelaria service office (SO) and corresponding
lvtemorandum of Agreement

Respectfully  submltted,  for the  President and  CEO's  consideration  and  approval,
is  the  proposal  to  create  SSS  Candelaria  Service  Office at the  Municipal  Hall  Buildlng  of
Candelaria,  Quezon  (Annex A) and corresponding  Memorandum  of Agreement between
the  SSS  and  Municlpal  Government  of  Candelaria  represented  by  its  Municipal  Mayor,
Hon.  Macario D,  Boongaling (Annex 8/.

The   proposed   Candelaria   SO  will   be   under  the   supervision   of  SSS   Lucena
Branch.

I.      Profile of the proposed candelaria so

The table below shows the prof"e of the proposed SO.

Table.  1.  Profile of the  Proposed Candelaria SO

Particulars Profile

t Mother Branch SSS Lucena Branch (medium branch)

2. Areas of jurisdiction
0-        Cities

-        Municipality 5
-       Baranqay 135

3. Legislative  Districts in the  Province

lnfanta  Branch
VVIth SSS Office:

i6L  District

Polilio Representative Office
2nd  Dsitrict Lucena Branch

Proposed Candelaria Service Office (SO)
3rd District None
4th District Gumaca SO

Alabat Representative Office
4. Population  (areas of jurisdiction) 378,287
5. Labor force 130.609
6.  I  No. of commercial establishments 2,415
7.

I   LGU  classification
1s. Class  Municipality

8. Potential  membership
2.416-       Employer

•       E E;s ErvM 2,611
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Particulars Profile

9. Esti in ate d          averag e          month ly P 9.5-  M
collect On

10. Major ndustries Agriculture.  Manufacturing,  Services

12. Approximate    distance    from    SSS lnfanta Branch -148.7 kms.
Offices    in    the    Province    to    the Lucena Branch -23 kms.
Droposed SO Gumaca (SO) -95 kms.

11.      Terms and conditions of the proposed   MOA

The  Tenth  Municipal  Council  of the  Municipality  of  Candelaria,  Province  of Quezon
in  its  regular  session  held  on  21   September  2017  issued  Resolution  No.   100  series  of
2017,   authorizing   Hon.   Mayor  Macario  D.   Boongaling  to  enter  into  a  Memorandum  of
Agreement wlth  the  SSS  for the  establishment of SSS  Service  Office at the  Candelaria
Municipal  Hall.

A.   Salient Terms and Conditions

Particulars Terms and Conditions

Owner Municipa Government of Candelaria,  represented  by
its  Munic Pal  Maycir,  Hon.  Macario  D.  BoongalinQ

Location CandelarCandelar a     Municipal     Hall,     Maharlika     Highway,a.Quezon

Floor Area Second F oor -31.45 sq.in

Mc)nthly  Rental Rent-free

Term/Effectivity Five  (5) years effective  upon occupancy

Pre-termination Both   parties   may   pre-terminate   the   MOA  at  least
slxty (60)  calendar-day notice

a   Other features of the MOA

1.    Renovation and structured cabling for the account of SSS
2.    Electriclty    and    water   consumptions    based    on   joint    readings    of   the

respective sub-meters to be provided by SSS
3.    SSS  shall  provide directional signages
4     The  SSS  shall  also  provide  and  maintain  the  airconditioning  units  for  the

SO.

Ill.      Profile ofsss Lucena Branch

SSS   Lucena  Branch   is  one  of  the  two  SSS   branches   in  the  province  of
Quezon,  the other is  lnfanta  Branch.  It  is categorized  as a  medium  branch which  covers
Lucena  and  Tayabas  cities  and  31  municipalities  with  1.113  barangays  under  Its  area  of
jurisdiction,  which  has  a  total  population  and  a  labor  force  of  1,954,288  and  581,332,
respectively.  It supervises Gumaca  Service Office and Alabat Representative Office.  The
branch  has  so far covered  14.605 employers and  166,340 employed,  self-employed  and
voluntary  members.  Its  existing  37  personnel  (28-regular,  9-SB)  is  handling  an  average
dally   transaction   of   2,539.    Computation   shows   that   the   branch's   average   monthly
operating  expenses  of  P2.83-M  represents  4.31%  of  its  average  monthly  collection  of
P65.66-M.

IV.      Personnel to beAssigned

The  personnel  listed  below coming from the  mother branch will  be assigned to
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the proposed Service Office as recommended by SSS Lucena Branch Head:

•:.      ErvinM.Mauban      -        SeniorAnalyst

V.       Rationale of the Recommendation

1.     Rent-Free  Space.  The  Municipality  of  Candelaria  offered  the  office  space  to
SSS,  free  of  charge.  Thus,  the  SSS  can  realize  an  estimated  savings  in
office rental of E117,632 for the first year, or P588,159 for five years, of the
SO's   occupancy   based   on   the   canvassed   average   prevailing   rental   rate
(APRR) of P311.69/sq.in.  (Annex C).

2.    Strategic   and   Accessible   Location.   Candelaria   Municipal   Hall   is   located
along   the    National    Highway   where   private   and   public   transport   ply   the
asphalted    road,    making    it   accessible   to   the   existing    and    potential   SSS
members.

Other occupants of the Candelaria  Municipal  Hall are other government offices,
like   BIR,    NSO,    Philpost,    Comelec,    Police   and   Fire   Stations     lt   would    be
convenient  for  the  transacting  SSS  members  because  they  can  also  transact
business with other government agencies while they are within the premises.

Further,  commercial  and  rural  banks  and  commercial  establishments  such  as
BDO,  Metrobank,  Eastwest  Bank.  PNB,  RCBC,  Luzon  Development Bank,  Bpl,
Ongville     Complex     Candelaria,     South     Emerald     Supermarket,     Tayabas
Community  Multi-Purpose  Cooperative and  fast foods  are also  available wlthin
the vicinity.

3.    Standard  Office Area.  The  proposed floor area of 31.45 sq.in.  is compliant to
Office  Order  No.  2012-040  which    provides  that  the  floor  area  of  a  Service
Office must not be less than  15. sq.in.  and can accomodate a minimum of three
(3) employees,

4.    Potential  of the  Proposed  SO.  Candelaria  is  a  first  class  municipality  in  the
provlnce  of Quezon.  It  is  the third  most  populous  and  second  largest  industrial
center of the province,  after  Lucena  City.  One of the  premier towns  in  Quezon
Province.  Candelaria  is  also  known  as  the  "Desiccated  Coconut  Capital  in  the
World".   It has the most desiccated coconut factories and oil refineries,  such as
Peter  Paul,  Primex,  Coco  Products  lnc.,  Pacific  Royal  Basic  Foods,  Superstar
Corporation,   Licup   Oil   Mills.   among   others,   which   provide   employment   to
numerous people from  Candelaria and even from other municipalities.

Moreover,   the   municipality   of   Candelaria   is   in   the   cusp   of   progress   and
development.,   and   it   is   one   of  the   most   progressive   municipalities   in   the
province   of  Quezon.   Hence,   the   projected   coverage   and   collection   of  the
proposed  Candelaria SO set by its mother branch  is highly attainable.

Potential  employed,  self-employed  and voluntary  members will  be coming from
small    and    medium    scale    entrepreneurs,    manufacturing    companies    and
corporations, and other formal and informal sectors.

5      Decongest   Mother   Branch.   Considering      SSS   Lucena   Branch`s   (mother
branch)    average  daily transaction  of 2,539,  the  proposed  Candelaria  SO  will
considerably help decongest its mother branch's transaction volume.
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V.      Recommendation

Based   on   the   foregoing,   we   respectfully   recommend   the   creation   of   SSS
Candelaria    Service   Office   and    corresponding    Memorandum   of   Agreement   (MOA)
between  the  SSS  and  Municipality  of  Candelaria,   represented  by  its  Municipal  Mayor,
Macario  D.  Boongaling.

The  proposed  MOA has  been  reviewed  and  certified  by the  SSS  Documentation
and Conveyancing  Department that the said MOA is in order as to form and substance as
the terms and cond.itions thereof conform to the applicable laws,  rules and regulations.

Expenses to be shouldered by SSS are shown in table 2 below.

Table 2.  Amount to be Shouldered bv SSS
Scope of Works Cost

Civil/ArchitecturavElectrical Works f2           71,125.17

Specialty Works a         39,361.28

Mechanical Works a        89.594.27

Modular  Furniture a      251,334.23

Total P      451,414.95

The   estimated    cost   for   the   civil/architectural/electrical    and    specialty   works,
modular  furniture  and  mechanical  works  can  be  taken  from  BEMSD's  2018  pool  budget
for    M/R    Building-Repairs   and    Others,    Capex-Modular   Furniture   and   Capex-Aircon
System,  respectively.

Likewise,  the  estimated  average  monthly  personnel  expenses  of E61,896  of the
employee  from  SSS   Lucena   Branch  to  be  assigned  to  the  proposed  Candelaria  SO
/Annex a/ is included  in  Lucena  Branch's 2018 budget for Personnel  Services, while the
personal computer and  a  printer of P54,000 is chargeable to  lT Resources  Management
Department's  2018  pool  budget   Other  operating  expenses  Of the  proposed  SO  will  be
charged to SSS Lucena Branch's 2018 approved OPEX Budget.

For the President's consideration and approval.

Aft..  a/s

Certified  Budget Available:

Financial  and  Budget  Divisioni
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