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Employee Care Reach Out Program

,&%’
The Employee Care Reach-Out Program is =
designed to provide various forms of Q "' O/ ;
assistance to employees such as Hospital K M?e iy
Visits, Bereavement Assistance, and Coaching ‘/,w4 -
Support to help and/or support the employees .““
In times of life's challenges as well as to extend
management's care or sympathy during
difficult times or untoward events to aid in their
physical, emotional, and psychosocial
recovery.

To the family of the late

Santiago Meneses

May this heartfelt

President and CEQ Robert Joseph M. de Claro
and the $SS officials and employees
condole with you and pray for

and comfort for your family.
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HR and Union Meetings

A meeting designed to facilitate productive dialogue between the union and HRM Heads with
the end view of fostering sound and better employee-management relationships and
strengthening flow of information and communication.




Collective Negotiation Agreement (CNA) Meetings

Regular meetings between Management and Union Representatives with a common intent
and purpose to establish, maintain, and promote the terms and conditions of employment

with the employees of the System. It also provides peaceful settlement of harmony, integrity,

and competence.




Grievance Machinery

Cognizant of the rights of the employees to ventilate their grievances, the SSS has set up a
Grievance Machinery, a mechanism where employees may ventilate their work-related
grievances.




Financial A55|stanc:e

An HRMG initiated activity to assist SSS
Employees, Job Order Workers, Utility
Personnel and Security Guards affected by
various disasters and calamities, whose area

of residence is declared by NDRRMC.

In 2024, two (2) Financial Assistance were
conducted: (1) for employees affected by
Typhoon Carina and monsoon rains that
covered 327 qualified employees (regular and
JOWSs); and (2) for employees affected by
typhoons Kristine, Leon, Marce, Nika, Ofel, and
Pepito that covered 155 qualified employees
(regular, JOWSs, security guards, and utility
personnel).
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The SSS Volunteer Program encourages employees
to experience the true meaning of volunteerism. The
following were conducted last 2024

" Blood Donation Activities

Veterans Memorial Medical Center with 134
qualified donors

Philippine Red Cross with 298 qualified donors

" Tree Planting Activity with 280 employee-
participants systemwide

= Request for Blood Assistance — 7 employees
assisted

= PRC Membership - 326 employees/family
members of employees




An enhanced program of sending animated
and innovative e-card messages to recognize
employees' milestones and important events
such as anniversaries (birthdays &
employment milestones), welcome greetings,
retirement greetings, commendations, holiday
and sympathy messages. The program aims to
promote SSS’ image as an organization that
remembers and cares for its employees.

"I would like to wish you and your families a R
¢ Merry Christmas and a Happy New Year.Aswe A&
draw close to 2024, | would like to thank each
and every one for a job well done."

Dear M,
\ A TLA 1y
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i
Thank you for being an e \ y
integral part of our T K ) @%@day /
5= = A @

journey. Here's to our

shared achievements

| Wishing you a day filled with joy and

and to many more . A surrounded by loved ones. Here's to

milestones ahead! ‘ 7 L U all the wonderful things life has in
AN store for you.

Rolando Ledesma Macasaet
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Workplace Huddle

SSSSS alk

BEING ORGANIZED |
IN THE WORKPLACE |

Workplace Huddle is a regular employee
engagement program conducted weekly to set
directions, realigh the focus of employees and
empower them to get informed on the latest
corporate updates and issuances. The
program also encourages employees to strive
for high performance and get motivated to -
work to deliver efficient quality services. i | :‘: S £ 8 8
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HR CAREavan

An enhancement to the previously conducted HR
Visits in the Branches. It focuses more on delivering
firsthand information pertaining to various issues
and concerns affecting workplace and work life,
straight from various HRMG’s resource persons and
the provision of HR services, ensuring that
employees receive the HR support they need.

The program was successfully launched on 20
November 2024 at Luzon Central 2 Division
(Pampanga) and was simultaneously livestreamed
via MS Teams so that the employees in the
Branches could also tune in during the sessions. A
total of 117 employees participated in the program.
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A communication platform wherein employees
can share POSITIVE COMMENTS on various
programs and projects, SUGGESTIONS for
process improvement opportunities for current
and future plans and systems, as well as

COMMENDATIONS for employees who have
shown exemplary performance in their job.

Positive Feedback Mechanism

...a platform where all officials and

PDSI TIUE employees can share their positive
comments, suggestions and
FEEDBRCH commendations...

MECHANISM

Got something positive to say?

WE VALUE WHAT

YOuU HRUE I minop.




An enhancement to the Positive Feedback
Mechanism, the “Kudos Board” encourages
employees to contribute “Positivities” in SSS. It
contains praises/commendations given by an
employee to a co-employee, a program/project

or a policy/guideline.

Kudos Board

GEMMA A. MENDOZA

Makati Processing Center

RHODORA E. DADO

Junior Data Encoder
Collection Data Processing and Reconciliation Department
Ma'am Gemma and Ma’am Rhodora Dado are truly just a phone call
away, especially when members are already agitated and waiting for
their disbursement account to be approved. | am often impressed at how
quickly my requests are approved for member disbursement accounts.
You two truly deserve recognition.

o) G. Glomar
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New Panaderos Branch |
LI

EDovARDS R. Picazo, TR

Junior Specialist
Information Systems Department |I

udos to Sir Ed of ISD Il for patiently assistin g us on trou ble-shooting
technical problems encountered on the Redesigned Funeral System,



Sharing PositivitieSSS

A feature of the Positive Feedback Mechanism,
the Sharing PositivitieSSS aims to gather
feedback (positive views, comments, or
experiences of employees) on a specific
theme/subject released monthly. Monthly
theme/subject are blasted through email and
employees are encouraged to share their
responses in the Employees’ Community.

Sharing of PositivitiesSsSs

Women's monit

.,&;é ws think about the bmp olelant woman who

m/flbo’w/u/‘ the most! Fost a lbwt‘u/w (/ her and
tell us a}%y she is special
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KickstartSSS

In line with our thrust to strengthen and
institutionalize the corporate values of Trust,
Empowerment, and Teamwork (TET) towards
service quality and excellence, “kickstarters”
are invited to deliver a 2 to 3 minute talk to
share their views, Insights, advises or
experiences on various topics.

KICKSTARTSSS

“MY MOTHER IS MY ROLE MODEL” ”

A )
“I'd like to use the “BeH” framework in
sharing to you the wisdom of my mom.
These are five (5) words that start with “H".
She always tells me to be hopeful,

and

UUUUU

Although we may have our different versions

of “BeH”, let’s always take time to honor that

one person who brought us into this world
see the beauty of life.”

KICKS‘TARTS‘SS‘

“ACHIEVING DREAMS”

“Achieving your dreams is a
journey that requires belief, hard
work, perseverance, and a positive
mindset. It’'s not always easy, but
the rewards are worth the effort.

So, dream big, set your goals, and
take that first step towards
making your dreams a reality.”

MA. KRISTINA P. MAMARIL
Department Manager Ill
Corporate Communications Department

Flag Raising Ceremon y
20 May 2024

MARIA JOYCE M. OBISPO
Department Manager Il
SMD Benefits Administration Department &
Concurren t Acting Head - Pensions Administration Department

Flag Raising Ceremon y
16 December 2024




Employee (EE) Hub

A communication platform developed for SSS employees though MS Teams / Sharepoint to
drive employee engagement. It is self-service and any-device portal that employees can visit for

employee information, services, resources, well-being support, collaboration or knowledge
sharing.

SSS EMPLOYEE HUB
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Employees’ Communlty
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share, and engage with other officials and s SN .| |

Conversations About Files Events

Jan 22, 2025 - Feb 19, 2025

4,663

employees. It i1s the official communication

a Share thoughts, ideas, or updates

348 252 «
channel made to address the identified B oir W R e [ 1 o

Only admins can see this summary.

communication gap In our organization @ S

Thago - ity analytics

MCAD TikTok Challenge during our Valentines Celebration entitled, ‘MCAD United With

p a rti C u la rly i n t h e d iS S e m i n ati O n Of n eW a n d Love" led by Shara and yours truly. #MCADUnitedWithLove =y "
complete information and the non-uniformity in

the interpretation of policies, guidelines, and
procedures.

interact, discuss matters that affect
work-life and workplace, exchange ideas,
knowledge, opinions, and experiences
and help others perform better.
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