ANNEX “A”

PROJECT: HIRING OF SERVICE PROVIDER FOR THE 2025 ORGANIZATIONAL
CLIMATE SURVEY

QUERIES/CLARIFICATIONS RAISED DURING THE PRE-BID CONFERENCE:

Query/Clarifications Technical Working Group
(TWG)/Bids and Awards Committee
Reply
1 | Is there a possibility that the 60-day | No, the 60-day duration shall be
duration may be extended? retained as stated in the bidding
documents.

2 | Regarding the Focus Group | The FGDs may be conducted either
Discussions (FGDs), are the FGD’s | simultaneously with the survey or after
being conducted after the survey? the survey results are available,
depending on the methodology
adopted by the winning provider.

3 |ls it possible to use the providers | Yes. The final questionnaire will be
standard climate survey and if | reviewed in coordination with the
possible, add items along the way? | Human Resource Services Division
and the TWG. The winning provider
will be responsible for developing the
questionnaire, which the Social
Security System must approve. It
should be aligned with the required
core areas.

4 | May we have a clarification what do | Yes, such access is necessary for
you mean by dashboard of the | presenting the survey results to
survey result? Does it mean that you | management and the requesting units,
must have access to the system? as well as for facilitating internal
analysis and evaluation. The
dashboard may either be the system
used by the winning bidder or a newly
developed application built using
Power Bl or other applicable software,
where we can access and navigate the
survey results.

5 | Is it possible to have an aggregated | We are requiring only a single largest
contract as a Single Largest| contractas an SLCC.

Completed Contract (SLCC)?
6 | Does the Omnibus Sworn Statement | Yes, it needs to be notarized by a

need to be notarized? legitimate notary public.
7 | Are there specific hours required in | This will be conducted within a
the FGDs? reasonable period and will be

discussed further with the winning
provider after the awarding of the
contract.
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