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Employee Care Reach Out Program

The Employee Care Reach-Out Program is
designed to provide various forms of
assistance to employees such as Hospital
Visits, Bereavement Assistance, and Coaching
Support to help and/or support the employees
In times of life's challenges as well as to extend
management's care or sympathy during
difficult times or untoward events to aid in their
physical, emotional, and psychosocial
recovery.
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HR and Union Meetings

A meeting designed to facilitate productive dialogue between the union and HRM Heads with
the end view of fostering sound and better employee-management relationships and
strengthening flow of information and communication.




Collective Negotiation Agreement (CNA) Meetings

Regular meetings between Management and Union Representatives with a common intent
and purpose to establish, maintain, and promote the terms and conditions of employment

with the employees of the System. It also provides peaceful settlement of harmony, integrity,

and competence.




Grievance Machinery

Cognizant of the rights of the employees to ventilate their grievances, the SSS has set up a
Grievance Machinery, a mechanism where employees may ventilate their work-related
grievances.




Financial Assistance

An initiative of the HRMG, this program was
desighed to extend meaningful support to SSS
employees and non-SSS personnel who were
affected by the series of calamities and
disasters that happened consequently in the
2nd semester of 2025.

Through the generosity and collective efforts of
contributors, the initiative raised a remarkable
amount of assistance, bringing relief and hope
to 216 SSS employees and 142 non-SSS

personnel.
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Volunteer Program and Activities

The SSS Volunteer Program encourages employees
to experience the true meaning of volunteerism. The
following were conducted last 2025:

" Blood Donation Activities

Veterans Memorial Medical Center with 104
qualified donors

Philippine Red Cross with 288 qualified donors

" Tree Planting Activity with 272 employee-
participants systemwide

= Request for Blood Assistance — 13 employees
assisted

= PRC Membership - 310 employees/family
members of employees

“Dugong Alay, SSSAgip Buhay”
Blood Donation Activity (Year 8)
September 19, 2025




SSS Digital Greetings

An enhanced program of sending animated
and innovative e-card messages to recognize
employees' milestones and important events
such as anniversaries (birthdays &
employment milestones), welcome greetings,
retirement greetings, commendations, holiday
and sympathy messages. The program aims to
promote SSS’ image as an organization that
remembers and cares for its employees.
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D ng sambayanang Pilipino sa
pagdiriwang ng ika-127
anibersaryo ng
Kalayaan ng Pilipinas.

ROBERT JOSEPH MONTES DE CLARO
SSS President and CEO

HAPPY
BIRTHDAY

Y

May your day be filled with happiness, surrounded by
those who bring you joy.

1957 to 2025

or sixty-cight years, the 888 takes pride i serving anc

roviding security to millions of Filipinos worldwide

We honor the unwavering dedication and hard work of
every SSS employee who continues to uphold the mandate

of service and excellence.

‘Happy Anniversary, 88!

Here's to a future filled with exciting opportunities,
cherished moments, and all the amazing things life
has in store for you.

Together, we build a stronger and more secure future for
all. $a 888, sigurado ang bukas!

ROBERT JOSEPH M. DE CLARO

ROBERT JOSEPH M. DE CLARO SSS President and CEO
Presider l ()
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Workplace Huddle is a regular employee
engagement program conducted weekly to set
directions, realigh the focus of employees and
empower them to get informed on the latest
corporate updates and issuances. The
program also encourages employees to strive
for high performance and get motivated to
work to deliver efficient quality services.




HR CAREavan Program

The HR CAREavan Program is a continuation of the Visits
In the Branches, focusing more on delivering firsthand
Information pertaining to various issues and concerns
affecting workplace and work life, straight from various
HRMG’s resource persons and the provision of HR
services, ensuring that employees receive support they
need. The HR CAREavan Helpline was introduced as the
online counterpart of the personal consultations during
the afternoon session.

For 2025, the HR Team visited the following Divisions in
the Branch Operations Sector:

* Mindanao South 1 Division — April 29, 2025
 Luzon South 1 Division —May 8, 2025

* \Visayas Central 1 Division—May 15, 2025

* NCR West Division —May 30, 2025




Recognizing Individual Success and
Excellence (RISE) Program

The Recognizing Individual Success and Excellence
(RISE) Program formally acknowledges the career
advancement of Social Security System (SSS)
officials and employees. This half-day activity
provided a venue to recognhize and celebrate the
employees who demonstrated outstanding
performance and have moved to higher ranks by
bringing them together with the SSS senior officials.

For the 2025, the RISE Program was conducted in 2

batches, 29 July and 22 November, at the Ramon
Magsaysay Hall, SSS Main Office.

RECOGNIZING
INDIVIDUAL SUCCESS
AND EXCELLENCE  £7.
(RlSE) PROGRAM s
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EXOELLENCE
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HR Connect & Resolve (CoRe) Online

The HR Connect & Resolve (CoRe) Online is
a hew employee experience program thatis
designed to address personal concerns,
provide human resource  Sservices,
consultations, and counselling with the
representatives of each HR Department
through an online platform.

It Is an initiative to further digitalize one of
the processes of HR of providing efficient
communication channels for all
employees.
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A communication platform wherein employees
can share POSITIVE COMMENTS on various
programs and projects, SUGGESTIONS for
process improvement opportunities for current
and future plans and systems, as well as

COMMENDATIONS for employees who have
shown exemplary performance in their job.

Positive Feedback Mechanism

...a platform where all officials and

PDSI TIUE employees can share their positive
comments, suggestions and
FEEDBRCH commendations...

MECHANISM

Got something positive to say?

WE VALUE WHAT

YOuU HRUE I minop.




Kudos Board

An enhancement to the Positive Feedback Mechanism, the “Kudos Board” encourages

employees to contribute “Positivities” in SSS. It contains praises/commendations given
by an employee to a co-employee, a program/project or a policy/guideline.

C.H ‘;\'I/('uclos to Lou Ammee & Kristine!

¢ © 3 Kudos to Paul! §ggm

C

9 LOUAMMEES.ACUZAR  KRISTINE D. LORETE PAUL EDDERIE B. SANTOS

Senior Member Service Representative Social Security Officer Il1
SSS Lucena Branch (Candelaria S.0.) SSS Lucena Branch

“For the prompt action on the request of member, MARICHU
ANDREY CULTURA to put her membership and contribution
3 records in order, thereby ensuring Ms. Cultura will receive
social security benefits in the near future.”
—A

Joby
3 / Arnel D. Salengua
Assistant Branch Head
Va's SSS Pasay-CCP Complex

Junior Human Resource Analyst
Performance Management and Employee Relations Department

C

“I would like to commend Sir Paul for his exceptional support
and assistance with all our queries. He consistently responds
promptly, providing clear answers, valuable guidance, and
thoughtful solutions to any issues we raise. His dedication and
helpfulness are truly appreciated.” J

Mary Ann Y. Liwanag
— Senior Member Service Representative
Va < SSS Malolos Branch




Sharing PositivitieSSS

A feature of the Positive Feedback Mechanism, the
Sharing PositivitieSSS aims to gather feedback (positive
views, comments, or experiences of employees) on a
specific theme/subject released monthly. Monthly
theme/subject are blasted through email and employees

are encouraged to share their responses In the
Employees’ Community.

S$SS SLAM BOOK
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Kilalanin natin ang isa’t-isa
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MY OFFICE NICKNAME IS:
........................ y°.u'- .da'.'y [ﬂo.od.@m

and I am currently working as B

MY FAVORITES
Favorite $SSS Event/ _-

Activity:

Favorite Advice you
received: .iiiiinsineianiann

/ MY FIRSTS! 2 e

My First Boss:

My First Position:

What is your greatest
achievement?

First Department/Branch:




KickstartSSS

In line with our thrust to strengthen and
institutionalize the corporate values of Trust,
Empowerment, and Teamwork (TET) towards
service gquality and excellence, “kickstarters”
are Invited to deliver a 2 to 3-minute talk to
share their views, Insights, advises or
experiences on various topics.
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+KICKSTARTSSS -

“Overcoming Setbacks and Puvilding Resilience”

““Lagi po nating tandaan

- na ang pagsubok ay
pansamantala lamang.

~ Huwag po tayong

- susuko. Isipin natin na
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“may matututunan tayo.”

A4 A0

= e
:/A/A\' m

: ]
#01

V¢

+KI CKSTARTSSS‘

“Growth Mindset and Lifelong L earning”

“Your journey is not about reaching
some final, perfect destination. It's
about recognizing that every single
day is an opportunity for a new
lesson, a new skKil, and a new
perspective..”
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MARILOU CONSTANCIA A. LIBRES
SOCIAL SECURITY OFFICER IV
ORGANIZATIONAL PLANNING AND STAFFING DEPARTMENT
2024 BEST SUPERVISOR-INVESTMENTS SECTOR AND UNITS

UNDER $SC & OPCEOQ

Fla% Raising Ceremony

7 Febfudry 2025

GARY |. BERNALES

Department Manager Il|
Valuation Services Department




Employee (EE) Hub

A communication platform developed for SSS employees though MS Teams / Sharepoint to
drive employee engagement. It is self-service and any-device portal that employees can visit for

employee information, services, resources, well-being support, collaboration or knowledge
sharing.
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Employees’ Communlty

A e i 0

The official media platform of the SSS officials
and employees where they connect, interact,
share, and engage with other officials and
employees. It is the official communication
channel made to address the Iidentified
communication gap In our organization
particularly in the dissemination of new and
complete information and the non-uniformity in
the interpretation of policies, guidelines, and
procedures.
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Official online community for all SSS Officials and Employees where you can share your ideas,

experiences, and interact with colleagues.

Conversations About Files Events

@ Share thoughts, ideas, or updates

a Discussion n Question Q Praise

= Dol

() Ronalyn T. Abellanosa
2hago + @17

#PurpleWednesday #WecanbeEquALL #SSSValenciaBranch
03.04.2026 03.11.2026
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Community experts
Assign members who offer expertise in
this community.

Assign

Community summary

Feb 13, 2026 - Mar 12, 2026

6,199

People reached

7127 o5 a

People engaged

175 >100% a

Total posts
Info V4

The Employees” Community is the official
social network of S55 employees.
Everyone (s encouraged to connect,
interact, discuss matters that affect
work-life and workplace, exchange ideas,
knowledge, opinions, and experiences
and help others perform better.
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%] Love Month Playlist

L=2] OPM Playlist Para sa Li...




OO0 O MYSSSPH @ PHLSSS




	Slide 2: Employee Relations Programs
	Slide 3: Employee Care Reach Out Program
	Slide 4: HR and Union Meetings
	Slide 5: Collective Negotiation Agreement (CNA) Meetings
	Slide 6: Grievance Machinery
	Slide 7: Financial Assistance
	Slide 8:  Volunteer Program and Activities 
	Slide 9: SSS Digital Greetings
	Slide 10: Workplace Huddle
	Slide 11: HR CAREavan Program
	Slide 12: Recognizing Individual Success and  Excellence (RISE) Program
	Slide 13: HR Connect & Resolve (CoRe) Online
	Slide 14: Positive Feedback Mechanism
	Slide 15: Kudos Board
	Slide 16: Sharing PositivitieSSS
	Slide 17: KickstartSSS
	Slide 18: Employee (EE) Hub
	Slide 19: Employees’ Community
	Slide 20

