PROJECT:

(RE-ADVERTISEMENT)

ANNEX “A”

HIRING OF TWO (2) EXTERNAL APPRAISERS FOR 2026-2029

QUERIES/CLARIFICATIONS RAISED DURING THE PRE-BID CONFERENCE:

Query/Clarifications

TWG/BAC Reply

Is the Excel file (Annex A) required to
be included as part of the formal
submission of the financial

Yes. The prescribed Excel file
containing the financial computations
shall be accomplished and submitted
as a supporting document forming part
of the bidder’s Financial Proposal. The
Excel file shall be submitted in the
format and manner prescribed in the
Bidding Documents and Bid Bulletin
No. 1.

documents?
Should the screening or initial
submission of documents be

coordinated directly with the Bids and
Awards Committee (BAC) or the
Technical Working Group (TWG)?

Any request for administrative pre-
screening or preliminary checking of the
required documents shall be
coordinated directly with the BAC
Secretariat Department through the
designated contact person or official
communication channel. The pre-
screening is intended only to provide
general administrative guidance and
shall not constitute the formal
submission, receipt, opening, or
evaluation of the bid. It shall likewise not
be construed as confirmation of the
bidder’s eligibility or the responsiveness
or completeness of its bid. The bidder
shall remain responsible for ensuring
the completeness, accuracy, and timely
submission of all required documents.

Is prior scheduling required for pre-
screening of documents?

Schedule  of  pre-screening of
documents shall be from 8:00 am to
5:00 pm starting September 16, 2026
until September 21, 2026 except
Saturdays and Sundays.

Will the prescribed Excel file
containing the financial computations
be issued to prospective bidders?

Yes. The prescribed Excel file
containing the financial computations
shall be issued as an attachment to Bid
Bulletin No. 1. Prospective bidders shall
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use the prescribed file in preparing and
submitting the applicable Financial
Proposal.

5 | What is the specific justification for | The editable file is required to facilitate
submitting the report in an editable | the technical review and validation of
file format? the appraisal report, including the
verification of computations, valuation
analyses, adjustment grids,
reconciliation, assumptions, and other
technical contents. It will likewise
enable the reviewing office to efficiently
identify and communicate its
observations, requests for clarification,
or required corrections to the External
Appraiser. The submission of an
editable file shall not authorize SSS or
the TWG to prepare, revise, or finalize
the appraisal report on behalf of the
External Appraiser. The preparation,
revision, professional judgment, and
finalization of the report shall remain the
responsibility of the External Appraiser.

6 | Regarding the sensitivity analysis in | Sensitivity Analysis and Valuation Risks
Annex C, is it required to be applied | are included as a required component
across all reports, or will a dedicated | of the Minimum Appraisal Report
explanatory  paragraph  suffice? | Structure under Annex C. The TOR
Furthermore, is a sensitivity analysis | likewise provides for the conduct of
mandatory for all subject properties? | sensitivity tests on key valuation drivers
and the identification of material risks
that may affect the valuation.

However, based on the clarification
discussed during the meeting with the
other external valuers engaged for the
same purpose, it was agreed that a
dedicated explanatory paragraph may
be considered sufficient. The paragraph
should nevertheless discuss the
relevant valuation drivers, material
risks, and their potential impact on the
indicated value, as applicable. This
report may also be considered
applicable to this approach.

Accordingly, sensitivity analysis should
not necessarily be interpreted as
requiring a separate quantitative
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computation for every subject property.
Where it is not considered necessary or
meaningful, the Valuer should provide
an adequate explanation in the report to
support such determination.

The External Appraiser shall retain
professional judgment in determining
the appropriate level and manner of
sensitivity analysis, consistent with the
TOR and applicable valuation
standards.

Should the insurance valuation be
based on "Sound Value" rather than
"Replacement Cost"?

Yes. For properties where insurance
valuation is required, the valuation
output prescribed under the TOR shall
be the Sound Value (SV). However, this
does not dispense with the underlying
cost analysis. Where applicable, the
External Appraiser shall determine the

Replacement Cost New and the
corresponding depreciation of the
improvements as supporting

components in arriving at the Sound
Value. The appraisal report shall clearly
disclose the methodology,
assumptions, depreciation factors,
supporting computations, and resulting
Sound Value.

For condominium units, will the
valuation for insurance purposes be
conducted individually for each
specific unit?

The treatment of insurance valuation
should be based on the specific
property and insurance valuation
requirement identified by SSS. Any unit-
by-unit SV requirement, if necessary,
may be clarified with the winning bidder
during the inception of the engagement.

Does the valuation require both "free
and clean" assumptions and those
involving “liens and encumbrances”
considering these are two different
scopes of work?

YES. The TOR expressly requires the
Valuer to appraise the SSS properties
under two conditions:

1. As if clean/free from liens,
encumbrances, ongoing cases,
and other issues; and

2. With consideration of the liens,
encumbrances, ongoing cases,
and other issues affecting the
title, use, and value of the
property.
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These are therefore required valuation
conditions under the same
engagement. They should not
necessarily be interpreted as two
separate scopes of work; rather, the
appraisal report should clearly present
the valuation results and analysis under
the two required conditions, as
applicable to the subject property.

10 |Is payment for the bidding | Bidders who already purchased the
documents still required if it was | bidding documents previously for this
previously paid? project are not required to pay again.

Just present the proof of payment and
the BACSD will provide the new bidding
documents

11 | If an appraisal company is not| The TOR requires the External

currently included in the Bangko
Sentral ng Pilipinas (BSP) list of
acceptable appraisal companies, is it
required to secure a separate or
updated certification from the BSP?

Appraisal Company to be included in
the latest applicable list of appraisal
companies acceptable to the Bangko
Sentral ng Pilipinas. However, the TOR
does not expressly require the
submission of a separate or updated
BSP certification. SSS shall verify the
bidder’s status against the applicable
official BSP list or through the
documentary evidence prescribed in
the Bidding Documents. An appraisal
company that is not included in the
applicable BSP list as of the prescribed
reckoning date shall not satisfy the
requirement. A separate certification
shall not substitute for actual inclusion
in the required BSP list.

WRITTEN QUERIES:

Query/Clarifications

TWG/BAC Reply

May we know how much would be
the ABC for the consideration of
SLCC? Would it be the full P7.5M or
half or per year basis?

The ABC for the consideration of SLCC
is the ABC per Lot (P3,776,220.00).
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